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Family Business in Transition

Walker Industriesis afamily business in transition. This Thorold Ontario
based aggregates, construction, environmental services, manufacturing and
land devel opment company is on a growth path. It is also contemplating
family succession as John and Norris Walker plan the passing of ownership
to the fifth generation. Great grandsons of Quarryman John Walker who
founded the business in 1887, the two brothers have grown and diversified
the family company
over three decades and . .
are thinking ahead to definelong term vision of
retirement. Only one Walker Industries, clarify com-
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The company,
digesting the acquisition of Georgian Aggregates, another family enterprise
spanning avast territory north and west of Toronto, needed to reorganize
and decentralize its management into business units that could drive ahead
to capitalize on opportunities.

Both the family’ s and the businesses needs press at the sametime. Asis
so often the case, it is not possible to put one set on the back burner while
attending to the other. Accordingly, in 1996 the Walker brothers initiated
fifteen month long program of reorganization to realign management and
build a governing structure to bring the next generation into the enterprise.

continued on page 2

Spring 1998, Volume 11, Number 1

NorrisWalker

John and Norris Walker put the
company in shape for profitable
growth, paved the way for family
succession.
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The Seven Cousins...
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appointed to Vice President

Consultants Don Fowke, and Barbara L uedecke and auditor Dan
Cornacchialed an Organization Review involving the seven “cousins’ of
the next generation, the “five amigos’ (John, Norris and the three func-
tional executives) who ran the business, and seventeen middle managers
who made it al happen day to day. The change management process
yielded the following results:

« A multi-operating company management structure was created to
give each business a focus and a dedicated management team

* Vice-Presidents and General Managers were appointed to lead each
of the operating companies. Two young Turks were promoted to lead two
of these companies.

* A Walker Families
Board of Governors was
created to bring the two
families of “cousins’
together on atwice yearly
basis to become fully
informed about their
business interests and to nominate four of their members to the Advisory
Board of Directors.

* Anexecutive search is underway to find a professional manager as
President to lead the companies for the decade or so it will take for the
next generation of Walkersto yield up aleader.

* AnAdvisory Board of Directors has been defined to integrate the
interests of the Walkers with the expertise of outside directorsin guiding
the management of the businesses.

Interviews were conducted with senior and middle managers at Walker
locations in the Niagara Peninsula, Collingwood, Burlington and King-
ston. Family members are more scattered, and interviews were conducted

...the most sophisticated
change management
methods available.

This newsletter reflects a presentation to the Canadian Association of Family Enterprise
CAFE) on May 7, 1998. This material reflects he opinion of Fowke Limited. CAFE did
not review this material ial for accuracy and does not assume any responsibility for it.

CAFE is not engaged in rendering legal, accounting or other professional advice. The expert
assistance of a competent professional should be sought before acting on any statement made
herein.



in the United States and the West Coast. Workshops were held sepa-
rately in the Spring of 1996 for the “ Seven Cousins’, for the “Five
Amigos’ and for Middle Managers. At these day and one-half long
sessions, interview findings were reviewed and the priorities identified,
consulting proposals on business strategy and organi zation were re-
viewed and refined. Recommendations were devel oped to be carried
back to the Steering Committee and considered by John and Norris
Walker as co-owners. This process alowed the key stakeholdersin
Walker Industries to participate in the evaluation and design of propos-
alsfor the future, and it brought all of them into the picture describing
alternatives for that future.

During the summer, the “Seven Cousins’ convened the first meeting
of the Walker Families Board of Governors, spelling out how they
would work together to participate in the governance of the Walker
companiesin the future.

Once these decisions on structure and appoi ntments were announced,
the new Senior Management team and the new Middle Management
team came together in day and one-half workshops to agree on imple-
mentation priorities. These workshops ensured that everyone understood
the new organizational arrangements and developed a common under-
standing of how they would be put in place. The Autumn workshop for
Senior Management brought the two newly appointed “Y oung Turks’ to
the table. And fully one half of the Middle Managers at the Autumn
workshop were new faces around the table.

Now, one year into the implementation, the Walker Families Board of
Governorsisfirmly in place, meeting twice annually. Three of the four
decentralized business unit organizations are vigorously pursuing
profitable growth opportunities, and a search is underway for the leader
of the fourth. An executive search for a President and COO is
underway, and once he or sheisin place, the Advisory Board of Direc-
torswill be created. All of which adds up to new vitality and new
directions as well as family continuity for this venerable Canadian
Family Enterprise.

i = A= s
k': — "IL-I;‘_'-'

Barb Luedecke in Change M anagement Wor kshop

..thefifth
generation

Wendy Mitchell
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The New Management Network

We support executives to act quickly, directly and profit-
ably, on what needs to be done for success.
The New Management Network is a distinctive peer group of independ-
ent management consultants who share common professional ideas,
understand creative innovation and are dedicated to releasing the human

Spirit in organizations.

Members of the network serve clients on issues of corporate purpose,
strategic clarity, company-wide alignment with direction, teamwork and

organizational culture.

Don Burnstine, Charlotte L evinson
Burnstine Associates, I nc.

Toronto, Canada

Tel: (416) 966-2238

E-mail: 76064.2722@compuserve.com

Mar celene Ander son

Raven Associates

Toronto, Canada

Tel: (416) 487 5300

E-mail: E-mail: ravenassoc@total .net

Claudia Chowaniec, PhD
PRECEPT Incorporated
Ottawa, Canada

Tel: (613) 233-9378
E-mail: precept@comnet.ca

Jim Collinson, Carolyn Arnold
Northport Consulting

Picton, Canada

Tel: (613) 476-8840

E-mail: northport@sympatico.ca

Jim Cranston

J. G. Cranston & Associates
Vancouver, Canada

Tel: (604) 222-1036

E-mail: jimcran@ibm.net

Don and Bonnie Fowke
Fowke Limited

Toronto, Canada

Tel: (416) 214-1370
E-mail; fowke@netcom.ca

Terrence Heath

Heath Consultants
Niagara-on-the-Lake, Canada

Tel: (905) 468-1494

E-mail: terrence.heath@utoronto.ca

T. Gerald Hillis, FCMC
Costa Rica

Tel: (506) 441-8796

E-mail: sentom@sol.racsa.co.cr
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Ari Lindeman, M .Sc.

Eero Voutilainen

EV-Development Group

Helsinki, Finland

Tel: +358 0 6134 800

E-mail: lindeman@evkehit.pp.fi
eero.voutilainen@evkehit.pp.fi

LifongLiu

@Global Focus Consultants, Inc.
Oakland, USA

Tel: (510) 531-5700

E-mail: 102361.751@compuserve.com

Barbara Luedecke, PhD, CMC
Barbara Luedecke & Associates
Toronto, Canada

Tel: (416) 544-1091

E-mail: rubarb@total .net

Jim and Pear| Peers

Peers M anagement Associates
Limited

Sydney, Canada

Tel: (902) 562-6333

E-mail: peers@highlander.cbnet.ns.ca

Sean Magennis

Kingsley Allen Partnersinc.
Toronto, Canada

Tel: (416) 969-7218

E-mail: smage@inforamp.net

Graham Punnett

Graham Punnett & Associates, Ltd.
Penticton, Canada

Tel: (250) 492-5106

E-mail: gpunnett@vip.net

Ken Shepard, PhD

Cdn Ctr for Leadership & Strategy
Toronto, Canada

Tel: (416) 463-0423

E-mail: kshepard@astral.magic.ca

Dorothy E. Siminovitch, PhD
The Gestalt I nstitute of Cleveland
Cleveland, USA

Tel: (216) 464-5039

E-mail: awareworks@aol.com

Bonnie Fowke, CMC

Two decades consulting experience
in organizational development and
realignment, and in human resource
management for clientsin mining,
manufacturing, oil and gas, comput-
ers, communications, distribution,
personal service, health and social
service, and government admin-
istration. University of Saskatche-
wan and Gestalt Institute of Cleve-
land. Certified Management
Consultant.

Donald Fowke, FCMC

Three decades experience consult-
ing in strategy and organization to
chief executivesin abroad range of
industries and to leaders in govern-
ment on policy and administration.
A graduate of the University of
Saskatchewan and MIT’s Sloan
School of Management. A Profes-
sional Engineer, aFellow of the
Institute of Certified Management
Consultants, and a member of the
World Presidents’ Organization.



