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ABOUT THE NEW MANAGEMENT
NETWORK

Four Years in The Virtual Firm

Managementthe New

Network

™

Jim Collinson

Jim specializes in strategic and
business planning; change manage-
ment, organizational effectiveness;
policy analysis; sustainable devel-
opment; and project management in
small, medium and large private
and public organizations. Experi-
ence includes some 25 years as
ADM with the federal and Mani-
toba governments (responsible at
times for Parks Canada, State of the
Environment Reporting, DREE),
the Churchill/Nelson Hydro project
in Manitoba, and Neilsen Ministe-
rial Task Force. He holds a BSA
(Ag Econ), University of Manitoba,
and MSC (Resource Econ) Univer-
sity of Michigan.

Constant alertness to changing needs is essential. To delay
or relax this awareness of change is high risk, and con
trary to the notion of continuous learning and adaptations.
Any thought of straying from the leading edge of change is

like facing upward on an escalator going down and thinking at least
the status quo is being maintained. Even the notion of keeping up
with “best practices” is dated. Because change is occurring so
quickly, adopting a practice that has proven out elsewhere may be
redundant by the time it is in place.

The New Management Network is no exception. This past July
after four years of operation and evolution as a “virtual firm”, the
group of consultants in the Network
asked me to carry out a review of how
well it was functioning and how it
might shape itself for the coming
challenges of globalization, growth,
alliances, mergers, devolutions and
downsizing. The work was carried out
over the summer and fall. This article
reflects some of the findings and perspectives that have served to
make the Network a dynamic and exciting way of concurrently
meeting client needs and growing both professionally and personally.

The strengths of the New Management Network differ according to
the perspective taken.

To the client, the Network represents a unique assembly of man-
agement capacity embracing strengths ranging through organiza-
tional development, strategic thinking, diversity, information man-
agement and broad environmental and economic perspectives. A
client in the “high tech” world recently remarked on the scope and
depth of this combination of capacity and flexibility. This skill mix,
when combined with members’ belief in creative innovation and
their dedication to drawing out the human spirit in organizations,
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offers clients unparalleled ben-
efits on issues of corporate
purpose, strategic clarity, com-
pany-wide alignment with direc-
tion, teamwork and organiza-
tional culture.

From the perspective of the
Network member, the alliance
has substantial professional as
well as personal benefits. A
major attraction of the Network is
the access to colleagues who are
always interested in exploring
new questions. The friendships
and trust that have evolved
provide members a safe place to
go to reveal themselves and their
more embryonic ideas. Within
the group, the skills, experiences
and contacts are so wide-ranging
that members go about their
consulting activities secure with
the knowledge that they are
backed up by a formidable capa-
bility through their Network
peers. They know they may call
on them as needed to augment
their own strengths. The contacts
amongst this close group of peers
means that all members have the
opportunity to remain on the
leading edge of a wide range of
new management related issues,
ideas and perspectives.

This is done through sharing at
semiannual meetings and through
bilateral and multilateral discus-
sions throughout the year. A
significant portion of each meet-
ing is devoted to updates on
interesting projects, new con-
cepts and research and develop-
ment work the group itself car-
ries out. Ultimately, the client
benefits, but in the meantime, the
members are stimulated and
confidence is inspired through
the professional updates mutually
shared.

The New Management Network was formed in 1991 by Don and
Bonnie Fowke of Fowke Limited in Toronto, which owns the trade-
mark and licences members to use it. This is truly the virtual firm—

a network of highly skilled
professional management
consultants providing custom-
ized services to clients around
the world. The fourteen profes-
sional management consultants
providing customized services
to clients around the world.

The fourteen professional management consultants who are mem-
bers have their own private practices in eleven firms located in
Toronto, Costa Rica, Cleveland, New York, Ottawa, Vancouver,
Penticton and Sydney. Members serve clients in Australia, Canada,
China, Costa Rica, Egypt, Indonesia, Kenya, Mexico, Peru, Thai-
land, United States and Venezuela.

The common ground in the Network derives from working to
facilitate making things happen in complex organizations. Drawing
on their experience in industry and government, members apply
proven approaches in developing customized solutions for each
unique situation. This is accomplished under a philosophy of wel-
coming constant change, and taking advantage of it. Each member
has been selected for his or her unique skills, values and commit-
ment to continuous learning through collaboration.

As individuals and as a team,
the New Management Network
supports clients to position their
organizations for immediate and
future realities. Members are not
committed to promoting a particu-
lar approach to management (the
flavour of the week theory).
Rather they analyse each case on
its own merits and through close
association with management and
staff help develop a customized solution appropriate for that particu-
lar situation.

The emerging realities of the new millennium often defy any
textbook solution. Markets are different and need to be analysed in a
global context. Financing no longer follows the old routes: partner-
ships; alliances; contracts for specific products, components or
processes; new offset arrangements to more fully utilize capacities
that might otherwise sit temporarily idle; are examples of the new
reality. Innovative approaches to human resource management,
including drawing on the often latent human spirit within organiza-
tions, offer means of achieving objectives and targets more effec-
tively and efficiently. Sensitivity to change; response flexibility;
consensus building; resolve and commitment; maintaining focus;

Members serve clients in
Australia, Canada,
China, Costa Rica,
Egypt, Indonesia,

Kenya, Mexico, Peru,
Thailand, United States

and Venezuela.

 A major attraction of the
Network is the access to

colleagues who are always
interested in exploring new

questions.
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The New Management
Network
The New Management
Network specializes in
empowering leaders to make
things happen in complex
organizations.  Drawing on
experience in industry and
government, the Network
puts proven transformational
change technology to work.

and new approaches to open communication for constant regenera-
tion of human resources are assets necessary in today’s complex
business environment, where all the variables are in a constant state
of agitation.

This “customized” approach to problem solving and meeting
challenges is made possible with the range of capacities of members
of the New Management Network.

Based on strong independent practices, the Network brings an
entrepreneurial flair to the global challenges of management. This

capacity is needed by even the
largest corporation, where adapt-
ability relies on independent
judgement and empowered ac-
tion, Indeed, the New Manage-
ment Network is a model of
integration of diverse interests.
Having no command and control
structure, the Network enhances

coordination by building relationships in its own internal commu-
nity through the power of knowledge, experience and an evolving
set of “traditions” in place of rules or procedures.

Although some members have worked together recently on major
contracts, and all have worked with others in the past, the commer-
cial aspects of the Network tend to be focussed within the individual
firms of the members. Productivity, however, is enhanced by the
option to draw on others’ expertise, by peer review of difficult or
sensitive work, and by the elimination of “professional isolation”
that can devastate small firms in times of rapid change, or narrow
their scope to compete at the leading edge, thereby rapidly increas-
ing the risk of losing touch with wider issues over time.

How can a group of “independents” function without a structure?
Interestingly, very well. The lack of a formal organization structure
for the Network was regarded as
positive by members. Constant
efforts are made to ensure each
member is aware of the strengths of
the others, and given the differing
backgrounds, each has strengths
applicable to any situation, whether
it be substantive or process ori-
ented. In the absence of a formal
organization, the Network has found communication is facilitated by
having members meet twice a year to share experiences, consider
new R & D ideas, discuss approaches and contacts and develop
marketing strategies as appropriate. Membership is by attraction and
invitation, and as there are no fees, members are responsible for
their own costs of participation. Members find the Network most
beneficial if they attend at least one if not both meetings each year.
This facilitates opportunities to work together on contracts or on

Professional support ... a
powerful antidote to the

loneliness of private
practice ... all this with-

out the bureaucratic
processes!

topic groups to improve under-
standing amongst members.

Although the Network is not
actively seeking new members, it
welcomes top professionals with
compatible interests and a will-
ingness to contribute to the
Network vision. The professional
support inherent in this associa-
tion provides each independent
practitioner with a powerful
antidote to the potential loneli-
ness of private practice through
informal yet immediate access to
the type of professional collabo-
ration available in large firms: all
this without bureaucratic proc-
esses!

The Network will continue to
evolve, review and renew itself.
This more formal review is only
one step along the way. This
“progress report” represents a
snapshot of the Network at this
point in time. The regular meet-
ings of the members will con-
tinue to shape the evolution of
this “virtual firm.”

The Network welcomes
top professionals with
compatible interests
and a willingness to

contribute to the
Network vision.
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Bonnie Fowke

Two decades consulting experience
in organizational development and
realignment, and in human resource
management for clients in mining,
manufacturing, oil and gas, comput-
ers, communications, distribution,
personal service, health and social
service, and government admin-
istration.  University of Saskatche-
wan and Gestalt Institute of Cleve-
land.  Certified Management
Consultant.

Donald Fowke

Three decades experience consult-
ing in strategy and organization to
chief executives in a broad range of
industries and to leaders in govern-
ment on policy and administration.
A graduate of the University of
Saskatchewan and MIT’s Sloan
School of Management.  A Profes-
sional Engineer, a Fellow of the
Institute of Certified Management
Consultants, and a member of the
World Presidents’ Organization.

The New Management Network

We support executives to act quickly, directly and profit-
ably, on what needs to be done for success.

The New Management Network is a distinctive peer group of independ-
ent management consultants who share common professional ideas,
understand creative innovation and are dedicated to releasing the human
spirit in organizations.

Members of the network serve clients on issues of corporate purpose,
strategic clarity, company-wide alignment with direction, teamwork and
organizational culture.

Don Burnstine
Burnstine Associates, Inc.
50 Rosehill Avenue, Suite 403
Toronto, ON   M4T 1G6
CANADA
Tel: (416) 966-2238
Fax: (416) 966-9562

Claudia Chowaniec, PhD
PRECEPT Incorporated
285 Clemow Avenue
Ottawa, ON   K1S 2B7
CANADA
Tel: (613) 233-9378
Fax: (613) 233-6033

Jim Collinson, Carolyn Arnold
Collinson Consulting
R.R.#4, #713
Casselman, ON   K0A 1M0
CANADA
Tel: (613) 764-1829
Fax: (613) 764-1830

Jim Cranston
Keir Consultants Inc.
4316 Locarno Crescent
Vancouver, BC   V6R 1G3
CANADA
Tel: (604) 222-1036
Fax: (604) 222-0914

Don and Bonnie Fowke
Fowke Limited
80 Front Street East, Suite 227
Toronto, ON   M5E 1T4
CANADA
Tel: (416) 214-1370
Fax: (416) 214-1373

Terrence Heath
Heath Consultants
317 Adelaide Street W.,7th Floor
Toronto, ON   M5V 1P9
CANADA
Tel: (416) 591-1675
Fax: (416) 591-9242

T. Gerald Hillis, FCMC
Alajuela Postal 598-4050
COSTA RICA
Tel: (506) 441-8796

Jim and Pearl Peers
Peers Management Associates
Limited
321 Kings Road
Sydney, NS   B1S 1B3
CANADA
Tel: (902) 562-6333
Fax: (902) 564-8009

Graham Punnett
Graham Punnett & Associates, Ltd.
Management and Training
Consultants
275 Lower Bench Road
Penticton, BC   V2A 6J6
CANADA
Tel: (604) 492-5106
Fax: (604) 492-5841

Susan G. Schroeer
304 Fenimore Road, 6B
Mamaroneck, NY   10543
USA
Tel: (914) 698-9686
Fax: (914) 698-6671

Dorothy E. Siminovitch, PhD
Organizational Psychologist
27500 Cedar Road, Suite 501
Cleveland, OH   44122
USA
Tel: (216) 464-5039
Fax: (216) 464-7345


